
 

 

School Commission 

Monday, April 16, 2018 

School Library 6:30-8:00 PM 

 

Commission Members Present: Jen Carlson - President, Amanda O’Halloran – Vice President, 

Phil Pletcher - Secretary, Jim Hedrick, Neil Wachter, Darren Krattli, and Anna Hunthausen 

 

School and Parish Representatives Present: Chris Gavin – Principal, Barbara Bolanos, Vice 

Principal 

 

Special Guest Present: Liz McDougall 

 

A. Opening Prayer: Chris Gavin led the meeting in prayer.  

 

B. Approval of the November Minutes: Jen Carlson asked for the February minutes to be 

approved by email due to shortage of time for complete review of the minutes. The 

minutes were approved, with the correction of $1.2M instead of $1.8M for the Capital 

Campaign Report, by email. 

 

C. Development Report: Chris Gavin reported that we are in the process of settling 

accounts and are working towards completing this process prior to dates established to 

close accounts. Still working on getting numbers in from REACH and other accounts by 

the end of the week and hoping everything will result in us being in a good place. Christy 

Johnson and Bonnie Viafore are working together and should have their numbers in by 

the end of the week for SCRIP, auction and enrollment that will result in good budget 

analysis. We are happy to report we met our goal with Fund-an-Item at REACH. 

 

D. Finance Monthly Review: Beth O’Reilly will be sending out updated numbers per the 

school budget and that Jen Carlson will be sending these out to Commission members. 

It is great to report that all line items are tracking regarding lunch, extended care and 

past tuition. 

 

E. Facilities Report: Barbara Bolanos reported on the security system installations as well 

as the lockdown drill that occurred on campus not long ago. Barbara Bolanos mentioned 

that the key card and phone access was to be added to one more door to be complete 

and that the security systems in place are working well. All faculty were updated on 

pathogen awareness. Barbara Bolanos then touched on the fire and earthquake drill as 

well as the lockdown drill that took place in conjunction with Tacoma Police on campus a 

while back. The drills worked well and that they are working on creating and 

implementing a new lockdown and tutor alert plan from the surveys received back from 

all faculty and Dick Belshay, our longtime recess monitor. 

 

Chris Gavin mentioned that we have (2) janitorial staff on payroll and one will be retiring 

soon. Chris Gavin is analyzing whether to find a replacement and continue the business 



 

 

model in place or to hire an outside firm for all janitorial needs. This is a concern as it is 

genuinely cheaper to hire contractors, but you get less of an ownership/pride thing than 

you do from staff members. Chris Gavin will keep us posted on how we progress in this 

matter. 

 

Liz McDougall reported on the School Campaign and touched on the letter that was 

drafted for the Parish Leadership Committee outlining several key points. It is evident 

that the Parish and School will be allowed to have a joint campaign. Liz McDougall 

mentioned that a draft letter will be going out and that any she will need any comments 

by Thursday of this week. Liz McDougall also mentioned our feasibility study will be 

ending the end of May and that we are looking to have (2) full time development staff on 

hand. 

 

F. Board Membership: Joe Brady introduced the process for which we should progress and 

that is we need to solicit names, open solicitation in the Blarney Stone as well as identify 

skillsets of those commission members exiting the board in hopes of finding individuals 

whom best meet those skills. We will look at using Survey Monkey for voting of our final 

candidates moving forward. As a commission board member, we should be forwarding 

any names of interest to Joe Brady as soon as possible. Joe Brady will continue to 

manage this process and to report back to the board at the May meeting. Chris Gavin 

reported that we currently have Liz McDougall, Steve Randall, and Donna Anel as 

candidates. 

 

G. Governance Report: Amanda O’Halloran updated the School Commission regarding two 

separate meeting with teachers, one facilitated by Amanda and the other facilitated 

jointly by Amanda and Neil Wachter.  The purpose of the meetings was to learn how 

teachers feel about their overall work and working environment, including but not limited 

to, compensation, benefits, job responsibilities and why they chose to teach, and 

continue to teach, at St. Pat’s. Amanda reported that it was a very positive and engaging 

discussion, with the teachers giving detailed feedback.  A summary of the teachers’ 

comments was shared with the School Commission, but the names of individual 

teachers making the comments was kept confidential.  Amanda shared specific 

information regarding teacher compensation and retirement benefits, and noted that the 

teachers communicated strong support for the school administration under the 

leadership of Chris Gavin and Barbara Bolanos.  Amanda stated that staff morale 

appears very strong and it was very informative and interesting to hear the teachers’ 

feedback.  The Governance Committee would be meeting again to consider the 

teachers’ comments and will be sharing potential recommendations with the School 

Commission at future meetings. 

 

H. Principals Report: Chris Gavin quickly reported that the Parish Leadership Committee is 

in a unique role as our new pastor will be announced in early June or first part of July 

and that this places uncertainty as to the position and role of Kevin Lovejoy. 

 



 

 

I. Meeting Adjournment: Motion by Chris Gavin, seconded by Jim Hedrick, motion carried. 

Meeting was adjourned by Jen Carlson at 8:20 pm.   

 

Minutes by Philip Pletcher       


