
 

 

School Commission 

Monday, October 10, 2016 

School Library 6:30-8:00 PM 

 

Commission Members: Joe Brady, Chris Gavin, Chris Kradjan, Phil Pletcher, Rosa Allen. Stu 

Morgan, Neil Wachter, Amanda O’Halloran, Phedra Redifer, Jim Hedrick, Lisa Schomogyi 

 

Others in Attendance: Patty Davidson, Jenny Saldana 

 

A. Opening Prayer: Chris Gavin led the meeting in prayer. Chris Gavin mentioned that 

Kevin Lovejoy has asked that we review our Parish Mission Statement and to respond 

with changes that we may have as soon as possible. 

B. Check In: Joe Brady opened the floor for discussion of what was or is happening in our 

lives. 

C. Approval of minutes for September 12, 2016 – Motion by Rosa Allen to accept the 

minutes as presented, seconded by Amanda O’Halloran, motion carried. 

 

D. Generative Discussion Topics 

a. Student Assistance Program: Jenny Saldana reported in place of Ashley Power. 

The Special Needs Committee is working on a class level list with students who 

need additional assistance. The committee’s plan is to gather teachers request 

forms with Chris Gavin and Ashley Power and then follow up with specific 

teachers with support plan. The student support plan will mirror assessments that 

Ashley Power and Chris Gavin review prior to parent review followed by a parent-

teacher meeting. The Special Needs Committee currently has (13) students with 

anticipation of expanding to (33) by year end. A year end summary review with 

teachers will take place in anticipation of the upcoming fall year.  

b. Facilities Master Plan: Joe Brady tabled discussion until the Facilities Committee 

report later in the meeting. 

c. Pastoral Council Structure: Kevin Lovejoy provided a word of thanks to those 

reviewing the Parish Mission Statement. Kevin Lovejoy discussed the Parish and 

School Commission structure proposed meeting schedule. Three new 

committees were created. They are Faith Form, P Care/Outreach, and 

Development. Per the agenda, all committees meet as a collective group for a 

short period, then break out into separate committees, and regroup later to 

complete the meeting agenda. Kevin has asked that representatives of the 

School Commission be present at the meetings during the times of 8:00 to 8:30. 

Joe Brady is to work with Kevin Lovejoy and School Commission members to 

determine who may attend.    

E.  Committee Reports 

a. Administrative: Amanda O’Halloran reported they had their first meeting. The 

committee is on task and working hard to dividing tasks with committee members 

regarding Long Range plan revision and reviewing the bylaws. They will provide 

periodic updates as they progress. 



 

 

b. Finance: Chris Kradjan reported that the committee met last week and are 

currently mapping out the Forma schedule for the entire year. The committee 

plans are to bring assumptions to the November Commission meeting with final 

review to the December Commission meeting. The following are areas the 

committee are focusing on. They are reviewing REACH percentages. They are 

reviewing the tuition model and are working with Bonnie Viafore to enhance 

future projections. Amy Marlow is meeting with Chris Gavin several times a 

month to review budget drafts and then roll into budget for improved analysis. 

The committee is also reviewing the Indices of Vitality with regards to 

benchmarks and improved monitoring at the commission level. Jen Carlson has 

been asked to reach out to others in hopes of reviewing Bellarmine’s Cash Flow 

Projection Report that we can use for enhanced projections. Next meeting is 

scheduled for October 29, 2016. At the Parish Finance meeting, we had a good 

showing and effort to present school responsibilities and direction. Will have 

assumptions listed at the November Commission meeting. The committee plans 

to have first draft of the budget at the February 2017 commission meeting. By 

April a more finalized draft with improved enrollment numbers, salaries, and 

Archdiocese expenses. In May, the budget should be ready for approval by the 

School Commission. 

c. Facilities: Stu Morgan announced an assessment has been completed of the 

Parish, Church, and school with expectations we will receive the report near end 

of October. Once the report is in our hands, the committee will review the report 

and prepare a risk management plan moving forward beginning in at the 

November Commission meeting. Chris Gavin mentioned that he would like the 

report to be presented to Kevin Lovejoy, Stu Morgan, Phil Pletcher, John 

Bergford and Archdiocese. Joe Brady, asked that we table our presentation to 

the December Commission meeting instead of November due to prior scheduling 

time constraints. 

d. Development: Rosa Allen highlighted the Endowment events, specifically the 

Tailgate Party. Special thanks to Shannon and Brett Hall for in-kind donations. 

The fundraising goal was $10k with approximately 70 people in attendance, 

expenses were under a $1k, in-kind donations were $1,250 with gross amount 

raised at $11,772. The upcoming Annual Fund Phone-a-thon needs volunteers 

and is scheduled for 10/2016 in the school library. Stu Morgan, chair of the 

REACH auction touched on their progress. Letters to sponsors were sent out, 

they have a good theme, auctioneer, MC, keynote speaker and the band has 

been solidified, and more to come at the November Commission meeting. The 

annual fund gross amount raised is $85,197 with 22% participation with 

upcoming mailings to be completed by end of October. Rosa Allen will report 

Executive Summary/Development Plan, Development dashboard with data, and 

Advisory Board structure at the November Commission meeting. 

e. School Excellence: Lisa Schomogyi mentioned they had met last couple of 

weeks for the first time with success. They are reviewing school mission 

statement as well as the student learning expectations (SLE). The SLE is, “Rise 



 

 

As One,” which focuses on the what the student should grasp and learn by 

graduation. Lisa Schomogyi highlighted the success of Accreditation and that it is 

ongoing and in final review of what information needs to be submitted. 

Expectations are for completion within 30 days of which is due by December 1, 

2016. 

f. Enrollment Management: Patty Davidson reported she and Chris Gavin met for 

first time to discuss meeting agenda. They discussed the need of hiring an 

Admission Director of which the school had in previous years. This would need to 

be a newly funded position but is drastically needed. Patty Davidson mentioned 

that they are looking for additional members to join the committee and would 

consider others outside the Commission, such as SSPA volunteers. The 

Welcome Wednesday at St. Pat’s is continuing and has been successful and well 

attended. Patty Davidson mentioned the need to further grow the committee to 

support the Enrollment Director proposed position and to further student 

retention. 

F. Principals Report: Chris Gavin presented his appreciation for the School Commission 

members and Committees. He is thankful for everyone working well together and what 

we have accomplished so early within the school year. Chris Gavin mentioned the MAPs 

testing is complete and reports will be sent to parents real soon with instructions on how 

to interpret and review. Chris Gavin wanted to show appreciation to those who have 

been out to L’Arche Farms. Chris Gavin mentioned that he meets with eight graders 

towards the end of the school day and how he enjoys his time with them. Again, Chris 

Gavin thanked everyone for their generosity and hard work. 

G. Closing Comments: Joe Brady, asked that the sub committees chair reports be sent to 

him for review prior to the Executive Committee meetings. Joe Brady is currently 

scheduling out all Executive Committee meetings. 

H. Meeting Adjournment: Motion by Stu Morgan to adjourn the meeting, seconded by Lisa 

Schomogyi, motion carried. Meeting was adjourned by Joe Brady at 8:30 pm.  

      

 

 

 


