
St. Patrick’s School Commission 

MEETING MINUTES 
 
MAY 9th, 2016 
 
Commission Members Present: Chris Kradjan, Joe Brady, Jen Carlson, Lisa Schomogyi, Rosa Allen, Stu 
Morgan, & Jim Hedrick   
 
School/Parish Representatives Present: Chris Gavin-Principal, Jenny Saldana-Teacher Representative, 
Christy Johnson – Development Director, Doug Jones – SPPA President/Representative, & Amy Marlow – 
Finance Committee  
 

1. Opening Prayer: Chris Gavin led us in an opening prayer – Being a companion.  
2. Minutes Approval – April Minutes approved. 
3. REACH & Development Update – Christy Johnson 

a. REACH 
i. Total Gross Revenue at $359,000. 

1.  $132,892 of that goes towards Fund-An-Item, this number doesn’t 
include about $5000 of matching funds not yet collected. 

2. $27,000 approximate event expenses. 
3. $10,000 approximate credit card/processing fees. 
4. $200,000 approximate net to operating/financial aid/facilities vs. 

$150,000 in 2015. 
ii. Fund-An-Item brought in about $32,000 above financial requirement. 

1. Chris Gavin proposing these funds be used toward our IT budget to 
support classroom learning with technology. 

iii. SC Members ask if Christy believes these results are repeatable. She does 
believe they are and is currently evaluating this year’s event for areas that need 
to be adjusted. 

1. Looking to communicate with families better. 
2. Looking at alternate dates, such as mid-March  

b. Annual Fund 
i. Funds Pledged $163,686 plus outstanding matching $11,695 = $175,381 

ii. After May and June payments, there will be a current owed balanced of 
$13,262.96. 

iii. Annual Fund Chairs are making calls to those families as reminders. 
iv. Estimated Allocations for the 2016/2017 Budget are: 
v. General Fund 60%  = $105,228                                                                             

Endowment 30%     = $52,614                                                                                 
Facilities 10%   = $17,538 

c. SCRIP 
i. Development has been evaluating the SCRIP year and numbers.  

ii. Net Income is $40,856 – simple breakdown: 
1. $23,284 from SCRIP Buyout Income 
2. $1,749 e-SCRIP Rebate 
3. $489 PrestoPay Rebate 
4. $16,465 Sales of Goods (gift cards) Income.  

a. In order to produce $16,465, the SCRIP program purchased 
$352,176 in goods and sold $368,641 in goods  



b. SCRIP program is working very hard for about $17,000 of 
income and handling a large amount of money to do so. 

iii. Looking for a better way to communicate with families to understand SCRIP. 
iv. Development will also be reevaluating the whole program, looking at other 

options, and reviewing what other area schools are doing. 
d. Dominicans 

i. Goal was to raise $25,000, actual raised was $5,515 
ii. Kevin Lovejoy will be sending letters to major donors that historically gave to 

the Dominicans at REACH 
iii. Kevin and the Parish Finance Council will be reviewing the Dominican donation 

for the future, including how much we would like to raise and how we are going 
to raise it. 

4. School Commission Goals / Principal’s Report  
a. Accreditation – Chris Gavin 

i. Edits were made to draft written reports by the Leadership Team and returned 
to chairs for re-writes. Edits will better reflect the required standards.  

ii. In-depth math study tool kit has been shared with faculty with a focus on 
assessing student learning, data collection, and analysis.  

b. Financial – Chris Gavin 
i. Contracts being offered the month of May. 

ii. Budget being watched closely with enrollment stalling. 
iii. Brought the Parish Finance Committee recommended school budget calendar. 

School Commission approved recommended budget calendar, all in favor, no 
edits.  

c. School Excellence – Chris Gavin 
i. Recently hosted 2 parent meetings: 

1. Current 3rd grade families on moving to two 4th grade classes 
2. Current 5th-7th grade families on changes to middle school curriculum 

and advising program. 
ii. Learning plans for all students requiring assistance or accommodations were 

completed and meetings held with parents. 
iii. Honors placement protocols are being developed. Met with teachers regarding 

students being recommended for Honors programs, letters will be going to 
parents.  

iv. 7th Grade Science Camp at Mt. Rainier Institute was a huge hit. Looking into 
reserving space next year for 6th & 8th grade. 

v. New Middle School Science teacher will be offering a STEM elective next year. 
vi. An afterschool Robotic Lego program will begin for 4-8th graders. They will 

receive mentoring from the Bellarmine Robotics Team. 
d. Enrollment Management – Chris Gavin 

i. Enrollment has stalled. Have $23,000 left for financial aid, would like some going 
into summer, but not that much. Is working on outreach to new families. 

ii. Marketing to military families has begun. 
iii. Letter to parish families not enrolled at the school has been sent. Talks about 

the school, as well as the financial assistance offered.  
iv. Working on managing website pictures more efficiently and updating content to 

highlight early childhood programs and specialists. 
e. School Matters – Chris Gavin 

i. May Crowning was held on May 5th with an 8th grade reception following. 
ii. Spring Musical rehearsals continue. 

iii. CYO Volleyball season concluded with Region tournament held in our gym for 
the first time. 



iv. Teacher Appreciation week was much appreciated by the faculty. 
v. REACH was a success in fundraising and hosting a really fun party. 

vi. BoxLight delivery & installation has begun under the guidance of IT Director, 
Gene Lao. 

f. Facilities – Stu Morgan / Chris Gavin 
i. Stu & Phil met with an air conditioning vendor and are waiting for a quote. 

ii. Two have also gone through the school evaluating needs.  
1. Discovered a possible need for rekeying doors.  
2. Discussing possible security features at front entry.  

iii. Chris Gavin discussed pick-up on G Street, waiting for city to let us know if it’s a 
possibility to allow for other options on G Street before any time or funds are 
spent on engineering.  

iv. SPPA is generating a summer worklist. 
v. Scott is looking into new janitorial options, possibly a couple of part time 

employees versus the service in hope of increased quality.  
5. Finance 

a. Endowment Allocation Method – Chris Kradjan 
i. Discussed different methods of calculating annual allocation, simple vs. 

averaging. Discussion occurred regarding the advantages of using an average to 
get a more representative balance to calculate the distribution. 

ii. Motion was passed to have Chris Gavin ask Brent Hall to provide a 
recommendation on which method to use going forward.  

b. Budget Update – Chris Kradjan & Amy Marlow 
i. Amy Marlow went through the original Pro Forma (Pro Forma A) based on 

enrollment of 365 and brought a new Pro Forma (B) with our current enrollment 
number of 348. 

ii.  
6. 2016-17 – Commission Membership 

a. Amanda O’Halloran, Neal Wachter, and Phedra Redifer have agreed to run for School 
Commission.  

7. Motions: 
a. Move to amend bylaws allowing a second consecutive term. All in favor. 
b. Move to have Lisa Schomogyi represent the Commission ex officio on the Accreditation 

leadership team. All in favor. 
c. Move to elect Joe Brady as Commission President for 2016-17. All in favor. 
d. Move to add Nomination Committee to standing Commission committees. More 

discussion requested. 
e. Move to initiate a Strategic Planning process starting in Fall 2016. All in favor. 
f. Move to review & rewrite School Commission bylaws during 2016-17 with Jim Hedrick 

as lead. All in favor. 
g. Move to have Brent Hall provide a recommendation on the Endowment Allocation 

method with context around the $55,000 in the budget. What this looks like using the 
simple method a what % versus the averaging method at what %. All in favor. 

8. Final Meeting: 
a. Will be held at the Kradjan’s home on June 6, 2016. Website updated to reflect date 

change. 
9. Meeting adjourned at 9:18pm 


