
St. Patrick’s School Commission 

MEETING MINUTES 
 
DECEMBER 14th, 2015 
 
Commission Members Present: Chris Kradjan, Joe Brady, Jen Carlson, Lisa Schomogyi, Don Atkinson, 
Rosa Allen, Stu Morgan, Jim Hedrick & Phil Pletcher 
 
School/Parish Representatives Present: Chris Gavin-Principal, Jenny Saldana-Teacher Representative, 
Christy Johnston-Development Director, Doug Jones-SPPA President/Representative 
 

1. Opening Prayer: Chris Gavin led us in an opening prayer – A reading from the Grace-filled books. 
2. Round Table Reflections 
3. Principal’s Report: Chris Gavin 

a. Academics 
i. Meeting with Middle School Faculty to discuss ITBS test analysis and draft 

proposal for Honors Program. Looking to improve the test analysis so it can be 
used in a collaborative and longitudinal way. Will meet again after the first of 
the year to continue this process. 

ii. Honors program draft will be introduced to School Commission at 12/14 mtg. 
iii. Text book discussions are happening with likely changes to Religion and Pre-

Algebra. 
iv. Smartboard and Epson interactive projections technologies will be set up in pilot 

classrooms over next two month. Determinations will be made as to which 
system is preferred and this has been chosen as the REACH fund-an-item. Effort 
led by Gene Lao, Christy Johnson, & Christa Ishida. 

b. Accreditation 
i. Self-Study remains on track and initial reports are being written. Lea Kelley, 

English teacher, will be editing and reporting to Barbara Bolanos. 
ii. School Philosophy statement has been drafted and presented to Leadership 

team. This fulfills an Accreditation requirement. 
iii. A small group of Parishioners were asked to complete a survey of our Catholic 

Identity as they witnessed through our liturgies and prayer services. 
c. Admissions 

i. Transition of Admissions to Michele and Kathey continues to move smoothly. 
ii. Working on generating a stronger admissions packet, training for Welcome 

Wednesday tours, and developing a cleaner process between admission and 
registration. 

iii. Website marketing has been finalized with Gene Lao and Heather Maher with 
an emphasis on pushing out photos and stories of school activities. 

iv. Financial Aid meeting to transfer process from Kevin to Chris has been set. 
d. Catholic Identity 

i. Community Ministry Team has prepared different Monday morning prayers for 
Advent. 

ii. Christmas/Advent Program was well attended and included more students. 
Initial feedback was positive, but will conduct an evaluation survey of faculty. 

iii. Good communication continues between Parish & School to support our 
religious mission. Jesuits have agreed to say Mass at upcoming student retreats. 



iv. Both 8th grades have spent days serving at L’Arche Farm and we have added 4 
additional days of Keep -Em Warm and Fed for Dec and Jan.  

v. Response to Altar serving training has been significant and report from parish, 
they are thrilled with quality of kids’ commitment. 

e. Other 
i. Faculty/Staff Christmas party was fun. 

ii. Power Painting will be donating paint and painting services to paint the school’s 
public spaces over the Christmas break. 

iii. Spirit wear will have a new on-line presence through T-Town Apparel. 
iv. Choir sang at the Festival of Trees, Band had a Christmas show at Bellarmine. 
v. CYO Basketball is in full swing. 

vi. After school clubs now include Spanish and we will run another Coding 4 Kids 
session. 

4. School Commission Goals – Facilities: Stu Morgan 
a. Stu and Phil will be meeting with Kevin and Todd Ward to discuss school and parish 

facilities and how to manage the maintenance needs.  
a. Looking at projects teachers have on their high priority lists. 
b. Power Painting – As mentioned in Principal report, Power Painting has donated their 

time, product, and service to paint the schools public spaces over our Christmas break. A 
big thank you Power Painting and Ashley Power for connecting us! 

5. School Commission Goals – Development: Christy Johnson  
c. Annual Fund 

i. To date raised $143,000 with an estimated $15,000 in matching funds bringing 
total to $158,000. 

ii. So grateful for Molly Langdon and Angela Sorensen’s energy, enthusiasm, and 
support. 

d. SCRIP 
i. Still going well, but discovering it is a lot of responsibility/liability for one or two 

volunteers. People get burned out. 
ii. Evaluating if this should be a paid position. 

iii. Lisa Schomogyi wonders about the possibility of having multiple schools sharing 
that position if that’s a direction they head. Don Atkinson expresses concern for 
creating a paying position that has been historically a volunteer position and the 
impact that has on other volunteer positions. 

e. REACH 
i. Next year’s chairs announced, Stu & Danica Morgan. 

ii. Fund an Item has been determined, 5 year Technology Program including 
Smartboards. 

iii.  Updating REACH software, rolling out REACH page 1st week of January. 
6. Finance 

f. Chris G. discussed recent meeting with Brent Hall regarding the Endowment. 
i. Believe setting up a schedule to have regular communication with School 

Commission is a good idea. 
ii. Will be deciding on which SC members will also receive monthly statements of 

the Endowment for regular review. 
iii. Passed motion approving an annual distribution from Endowment equal to 

$55,000 or 4%, whichever is greater.    
7. Meeting adjourned at 8:47pm 


