
St. Patrick’s School Commission  

MEETING MUNUTES  

SEPTEMBER 2014 

Commission Members Present:  Robb Lane, Amy Marlow, Brian Simpson, Don Atkinson, Chris Kradjan, 

Lisa Schomogyi, Rosa Allen, Stu Morgan, Joe Brady 

School/Parish Employees Present:  Chris Gavin, Kevin Lovejoy 

1. Robb opened the introductory 2014/15 School Commission (SC) meeting with a prayer. 

 

2. Robb discussed that the SC will continue to do Strength Finder exercises, but they will be shorter 

in duration. 

 

3. Robb also relayed that the SC will strive to end all regularly scheduled SC meetings by 8:30 PM. 

 

4. The Commission then began a roundtable discussion on each member’s goals for the 2014/15 

SC.  Topics ranged from: 

a. consistency in the Annual Fund,  

b. strengthening the relationships with the Parent’s Association,  

c. desires to see St. Pat’s “compete” amongst our peer organizations  

d. improving the school’s financial position 

e. improving academic performance measures 

f. bolstering the marketing of St. Patrick’s School to attract new students 

 

5. Chris Gavin handed out a brief Principal Report (a copy is attached to these minutes). 

 

6. Chris proceeded with a discussion about his vision for St. Pat’s and provided context from his 

experiences at Bellarmine.  Chris would like to see the SC focus on making sure that the vision of 

the Long Range Plan is executed and that St. Pat’s can successfully navigate the re-accreditation 

process.  In regard to the Accreditation Plan, Chris mentioned that special emphasis and 

attention should be paid to the areas of Academic Excellence and Catholic Identity- these are 

both areas where Chris feels that the SC can be helpful by demanding report-outs on 

performance, etc.     

  

7. The following SC Committee report outs followed: 

a. Finance- Amy reported that enrollment was currently at 376 students, which is behind 

the pro forma expectations. 

b. Marketing- Due to work & other demands, Don will not be able to Chair the committee.  

Robb has assumed these duties until a replacement is found. 



c. Facilities- Lisa had no report. 

d. Academic Excellence-  No report. 

e. Development- Brian mentioned that all three “legs of the development stool” were up 

and running (Annual Fund, REACH Auction, and SCRIP) 

f. Catholic Identity-  No report. 

 

8. Amy mentioned (and many of the SC members agreed) that it seems that “Academic Excellence” 

is a lynchpin subject for the School- if it improved, many of the SC goals mentioned earlier (Item 

4 above) would be vastly easier to accomplish. 

  

9. Chris mentioned that the school will begin to focus on improving its Catholic Identity 

immediately.  Some examples given were having students volunteer at L’Arche, the Food 

Connection and changing the All School Mass schedule to accommodate more age appropriate 

spiritual opportunities for students. 

  

10. As part of his Parish Report, Kevin reported that Fr. Seamus would like to have all SC members 

read the “Forming Intentional Disciples” book, which is also being read by the faculty, and 

members of the Parish Council.  Kevin will make the books available to each SC member.  In 

addition, Chris and Kevin will assist in organizing opportunities for all readers to meet and 

discuss how to put the book’s suggestions to use in our School and Parish environment. 

  

11. On Sunday, September 14th after the 10:30 am mass, Rosa and Robb will assist in setting up and 

organizing the School Picnic.  Other SC members are encouraged to also help out. 

 

12. Meeting adjourned at 8:40… 


