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Our projected timeline for the Self-Study and Visiting Team, and our action steps thus far, are as follows: 

 

TIME 
FRAME 

TASKS ACTION STEPS 

Spring  
2015 

ISL School In-
service 
 

 Professional Development visit from Accreditation Commissioner, Kay 
Purcell, from the Archdiocese of Seattle, to brief us on the ISL process. 

May-July  
2015 

Selection of the 
Self-Study 
Coordinator, 
Leadership 
Team, and 
identification 
of all 
committee 
participants 
and chairs 

 May 2015-Chris Gavin appointed Barbara Bolanos as 
Director/Coordinator, and Melissa Ruby as Chair of the Leadership 
Team. 

 
 June 30, 2015--Chris and Barbara met to develop Self-Study 

committees and suggest members. 
 
 July 7, 2015--Chris, Barbara, and IT director Gene met to strategize 

how to make the accreditation process information available online to 
anyone interested. 

 
 July 2015--Committee members were contacted and invited to join 

the strategic teams. An accreditation Calendar was created. 
 
 August 2015--Leadership Team Co-Chairs met with Barbara and Gene 

(IT) for strategizing. 
 

September 
2015 

Begin Chapter 
1 of ISL 
document 

 First day of school assembly--New SLEs were officially unveiled and 
displayed for the school community. 

 
 An email account and file storage was set up for St. Patrick School 

Accreditation. All pertinent documents can be saved in this account. 

Sept-Oct  
2015 

Create/update 
School Profile 

 September 5-11--Teacher Profiles were collected for Appendix A. 
 
 September 8-11--Appendix A forms were disseminated and 

distributed among staff members for completion. 
 
 September 14--Accreditation updates were given at the School 

Commission meeting.  Members present were asked to consider 
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joining committees for self-study. 
 
 September 15--Accreditation updates were given at SPPA meeting. 

Parents present were asked to consider joining committees for self-
study. 

 
 September 16--Committees were given their Chapter 3 assignments 

so they could begin reflecting on prompts. 
 
 September 17--Sign-up sheets were available for parent 

representation on Accreditation Committees at Back to School Night. 
 
 September 22--Professional Development Committee met to plan 

development opportunities for the faculty, particularly as they would 
relate to our accreditation process. 

 

Sept-Oct  
2015 

Use of Prior 
Accreditation 
Findings 

 September 16--The Steering Committee met to begin a review of the 
Use of Prior Accreditation Findings. 

 
 September 23--Members of the Leadership Team met to look over 

our last Action Plan and Report of Findings. 
 
 September 23--A Stakeholders’ Meeting was put on our calendar for 

October 27 and surveys will be sent out the week of  November 2. 
 
 September 23--The accreditation director gave an overview 

presentation of the accreditation process at the staff meeting, for the 
benefit of those who have never gone through the process and to 
refresh those who have. 

 
 September 24--The timeline update was posted to our school 

website. 
 
 September 29--The principal and vice principal met with the self-

study committee chairs to make certain that they know what is 
expected of their committees, that they have scheduled their first 
meetings, and that they have guidelines as to how to conduct effective 
meetings. 

 
 September 29--An invitation to the October 27th Stakeholders’ 

Meeting was sent to the Development Team and to the main office to 
post in our weekly news, the Blarney Stone, the church bulletin, and 
Facebook. 

 
 September 30--The Director and Leadership Chairs met to discuss 

Use of Prior Accreditation Findings, and the Stakeholders’ Meeting. 
 
 October 2015--Self-Study committees began meeting to review 

sections of Chapter 3. 
 
 October 14--Leadership Team met with stakeholder representatives 
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to plan for Stakeholders’ Meeting and review process. 
 
 October 16--Teacher In-service Day was dedicated to Self-study 

activities and integrating the SLEs across the curricula. Seven 
committees met during the course of the day. The Leadership Team 
also met to continue work on the Use of Prior Accreditation Findings 
portion of the ISL document. 

 
 October 20--The Saint Patrick Parent Association meeting included 

making plans for the upcoming Stakeholders’ Meeting on October 27.  
 
 October 21--Standing committees for the school met from 3:15-4:15. 

Agenda items included matching committee expertise to the ISL 
document needs. 

 
 October 21--The Accreditation Committee met to assign tasks for the 

10/27 Stakeholders’ Meeting. 
 
 October 23--A committee met to work on our school website, with 

plans to make our school SLEs a more visible presence to those signing 
in to our website. 

 
 October 27--STAKEHOLDERS’ MEETING! This was held in the 

gymnasium, and all members of the greater St. Patrick Catholic School 
community were invited via Constant Contact, the Blarney Stone 
newsletter, Facebook, the parish bulletin, and classroom newsletters. 
The attendance was not as strong as was hoped, but we received 
valuable input from participants. 

 
 October 28--Data from the Stakeholders’ Meeting was copied and 

distributed to committee chairs for analysis. 
 

Nov 2015-
May 2016 

Quality of the 
School 
Program 
(Write Chapter 
3 of ISL 
document) 
 
Review 
school’s 
mission 
statement and 
philosophy by 
the faculty, 
staff, 
administration 
including 
governance, 
and parent 
community. 

 November 2-3--Surveys were sent out to parents, faculty, staff, 
students, and the Parish Coordinator, with a due date of November 13. 

 
 November 10--members of the Leadership Committee met to review 

timeline and action steps. It was decided that our next Stakeholders’ 
Meeting will include a review of the school mission statement and 
philosophy. 

 
 November 17--The Leadership Committee is now slated to meet 

every Tuesday (until February 2016) at 3:15 in the Resource Room. 
Interested parties are welcome to attend. 

 
 All committees are meeting to draft their Chapter 3 responses. 

Standing committees will turn in their contributions by December 11, 
and rough drafts are due to the Leadership Team from accreditation 
committees by January 29, 2016. 

 
 A Google Accreditation Calendar is being used to log all meetings and 

document activity. 



Saint Patrick School Accreditation 2016    •   February 3, 2017  Page | 4  

 

 
 

 As an early result of accreditation work, we have already made 
progress on our honors program plans, and our Student Support plans 
have been created and implemented. Facilities are being improved as 
well, with painting plans in place for Christmas break. 

 
 November-December 2015--Our school’s philosophy was reviewed 

by all committees, SPPA, and the Commission. It was deemed to be in 
need of updating, so a new philosophy statement was issued and 
approved by stakeholders. The new philosophy is in keeping with our 
mission and SLEs. 

 
 January 15, 2016--Faculty In-service Day. Committees met to work 

on their drafts of Chapter 3. The Leadership Team met with Assistant 
Superintendent and Accreditation Commissioner, Kristin Dixon, for 
guidance on our upcoming in-depth study of math. 

 
 As part of our technology plan, we have decided that interactive 

whiteboards will be our Fund a Need item for the auction. The January 
15 In-service also included professional development and training on 
the use of SMARTboards and Epson projectors. We will make a choice 
between product brands in February, looking for that which will best 
help to improve learning for all students. 

 
 January 19, 2016--The Leadership Team met. Between this and the 

next Leadership Team meeting, we will consider the long-range plan of 
the school, developed by the School Commission, to ascertain that the 
goals we develop in the self-study correlate to the long-range plan. 

 
 January 20, 2016--At our all-faculty meeting, we discussed the in-

depth math study, benchmark assessments for math and writing, and 
chapter three narratives. 

 
 January 29, 2016--Rough drafts of the Chapter 3 narrative were due. 

Accreditation team leaders met to develop a plan for mid-year math 
benchmark assessments data analysis. Grades K-5 will use the same 
template to record data, and the older grades will create their own, 
with the intent to use the data to inform math instruction. 

February 
2016-

January 
2107 

Work on Math 
In-depth Study 
 
Continue work 
on ISL 
document 
 
 
 
 
Work on Math 
In-depth Study 
 
 

 February 16, 2016--The leadership team met, and we visited the 
math benchmark templates project and made decisions about layout of 
the forms. We discussed the new SLEs and how well we are able to 
assess them with the old rubric. A decision was made to revise our 
SLEs rubric to align with the new expectations and to also create a 
rubric with more student-friendly language. The plan is to create that 
on February 23. 

 
 February 23, 2016--The leadership team met to develop a new SLEs 

rubric. We also looked at the Long Range Plan developed by the School 
Commission to make certain that it meshed with plans for the school. 
We were reassured by our findings that the plans do indeed match 
well. 
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Revise ISL 
document 
drafts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Work on Math 
In-depth Study 
 
 
Revise ISL 
document 
drafts 
 
 
 
 
 
 
Work on Math 
In-depth Study 
 
 
Revise ISL 
document 
drafts 

 February 24, 2016--Division meetings included discussion of the new 
SLEs rubric and its implementation. Teams also worked on the Data 
Analysis Protocol form, which is currently being used for the mid-year 
math benchmark assessments. This form will help teachers use data 
obtained from the benchmark and other major assessments to better  
inform instruction. 

 
 February 29, 2016--The new school Philosophy Statement was 

posted in the handbook and on the website. Families were notified of 
the change via Constant Contact, as is the policy for handbook changes. 

 
 February 29-March 2, 2016--Our accreditation director and vice 

principal served on an accreditation visiting committee for St. Brendan 
School in Bothell. 

 
 March 8, 2016--The Leadership Team met to see where upcoming 

Professional Development and Curriculum Days align with 
accreditation. We still have a few mid-year benchmark assessments 
results outstanding, and hope to have them available before we next 
meet as a formal committee. 

 
 March 9, 2016--The Leadership Team met after school during 

standing committees time to look at this timeline and the ISL protocol, 
to make sure that we are on track in our Self-Study progress. Appendix 
B is not yet complete, but necessary data is now available for it to be 
undertaken. The Archdiocesan Testing Consortium provides most of 
this information, with auto-populating forms for the ISL. 

 
 March 14, 2016--Accreditation Director, Barbara Bolanos, presented 

an accreditation update to the School Commission at their monthly 
meeting. The Commission has continuously offered to support this 
process. 

 
 March 21-23, 2016--Our principal served on an accreditation visiting 

committee for St. Joseph School in Seattle. 
 
 March 30, 2016--Our Accreditation Director met with the 

Accreditation Commissioner for the Archdiocese of Seattle to discuss 
the In-depth Math Study.  This study will take place until January 2017. 
Best practices were outlined, resources were shared, and a timeline 
was adopted in hopes to maximize the results of the study process. 

 
 March 31, 2016--The Leadership Team met to work on the second 

Stakeholders’ Meeting and the Math In-depth Study.  Both are in active 
planning/building stages.  

 
 April 7, 2016--Our Accreditation Director me with the Accreditation 

Commissioner for the Archdiocese of Seattle to discuss the In-depth 
Math Study again.  The Commissioner is working on a “toolkit” to 
streamline the In-depth Study process, and to share resources among 
schools.  We are going to pilot this template/timeline for the 
Archdiocese, to better serve the needs of all the schools. 
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 April 13, 2016--The Leadership Team met, and decided to postpone 
the second Stakeholders’ Meeting until May.  At that point, more of the 
narrative of the ISL will be completed, and goals will be more firmly 
formed to share with the stakeholders.  The new meeting time will be 
from 6:00-7:30 on May 19th, in the Art Room, and will follow a 
different format than the original.  This meeting will be more about 
sharing preliminary Self Study results and garnering feedback. 

 
 April 18, 2016--The Director wrote to faculty to request that we 

create a formal team for the In-depth Study. The committee will begin 
handling more of the data analyses for the study, and writing to the 
narrative prompts for the ISL.  They will officially commence meetings 
on Tuesday, April 26th. 

 
 April 21, 2016--The Director attended a Title Workshop, presented 

by the Tacoma Public School District, to get the plans for 2016-2017 
school year federal funding availability for St. Patrick Catholic School. 

 
 The Regional Principal’s Meeting was held at SPCS today, where Title 

funding was discussed, as was the Math In-depth Toolkit for our In-
depth Study. 

 
 April 26, 2016--The In-depth Committee met before school to review 

processes and develop a strategy for the study. The possibility of 
creating student files that will carry throughout a child’s years at St. 
Patrick School was discussed. These would help show longitudinal 
growth over time. 

 
 April 27, 2016--Faculty members reviewed four sections of the ISL 

draft, and were given tasks to check for accuracy, relevance, and 
alignment with protocol expectations. Feedback was given and will 
prove helpful in the editing process.  
 

 The Leadership Team plans to meet every Tuesday once again until 
the ISL draft of Chapters 2 and 3 is submitted to the Commissioner in 
June. 

 
 May 3, 2016--The Leadership Team met and discussed the math 

program, next year’s schedule, and building collegiality. All of those 
topics are embedded in the ISL document subjects, thereby making 
them relevant to the team. 

 
 May 10, 2016--The Leadership Team met and discussed sections of 

Chapter 3 of the ISL, specifically School Purpose, Data Analysis, and 
Instructional Methodology.  They reviewed the Use of Prior 
Accreditation Report of Findings, and discussed the Stakeholders’ 
Meeting next week. Team members took home portions of the protocol 
to take notes before next week’s meeting. 

 
 Data analysis methods and documentation were a featured topic at 

this meeting, as were goals for improving them. 
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By June 15, 
2016 

Provide a draft 
of Chapters 2 & 
3 of ISL to 
WCEA 
Elementary 
Commissioner 

 The ISL draft was submitted to the WCEA Commissioner on June 2, 
2016. 

 
 June 28, 2016--The Leadership Team met to strategize about data 

analysis, the WCEA rubric, and goals evaluation for the ISL document. 
Members were given tasks to complete by July 29, 2016. 

 
 July 26, 2016--Faculty members of the Leadership Team met to check 

on summer task completion. 

Aug/Sept 
 2016 

Revise 
Chapters 2 & 3 

 September 2016--Regular leadership meetings resume. Revisions 
were made to Chapter 3 of the ISL document. 

Aug-Oct  
2016 

Create an 
Action Plan, 
based upon 
goals from 
Chapter 3 and 
Math In-depth 
Study 

 September 2016--The Leadership and In-depth committees met each 
week on Thursday to review goals from Chapter 3. Plans for the 
upcoming March visit have also begun. The School Commission liaison 
met with the Accreditation Director to create a timeline for the rest of 
the school year, to support accreditation efforts and keep shareholders 
engaged in the process. 

October 
2016 

(by October 
30) 

Send copy of 
Action Plan to 
Commissioner 

 October 2016 The Leadership Team finalized the Action Plan and In-

depth Study.Final revisions/edits of the Self-Study were made, as 

directed. All portions of the document were updated as needed. The 

Action Plan was sent to the Commissioner, along with the current draft 

of the ISL document. 

 

 After the Pastoral Coordinator, Commissioner, and School Commission 

do an initial review the document will be sent on to the Chair of the 

Visiting Team. 

 

 Plans for hospitality for the Visiting Team are now underway. 
 

October  
2016 

Update School 
Profile with 
current staff 
and current 
test results 

October  
2016 

Final 
revisions/edits 
of the Self-
Study 

November 
2016 
(by 

December 
1) 

Final ISL 
document 
printed and 
available to 
Commissioner 

 The ISL document was shared with the Pastoral Coordinator and the 
School Commission for input and approval. The Accreditation Director 
met with SPPA as well. 

 
 The Leadership Team continued to meet on Thursdays (other than 

Thanksgiving), to finalize the document for submission to the 
Commissioner and the Visiting Team Chair. 

 
 The document was further updated, edited, and adjusted, using input 

from Shareholders and WCEA officials. 
 
 Document binding will happen in January. 

 
 The Accreditation Director attended meetings of the School 

Commission and SPPA to brief on the accreditation process and 
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progress. 

January 24 
2017 

Pre-Visit by 
Visiting Team 

 January 2017 The Leadership Team continued meeting weekly 

(except for holidays) to prepare for the pre-visit and strategize about 

action plan goals. Hospitality plans are also in the works. 

 

 The ISL booklets were printed and delivered to the school on January 

19. 

 

 The Visiting Team came to the school on January 24. They received 
their booklets, toured the school, and met on their own to plan for the 
March visit.  

March 2017 Accreditation 
visit! 

 

Within 45 
days of visit 

Turn in revised 
Action Plan 

 

Continuing Collect, 
disaggregate 
and analyze 
assessment 
data to inform 
instruction. 
Collect 
evidence of 
accreditation 
factors. 

 

Continuing Committees 
will meet as 
needed 

Committee reports/minutes are kept in Accreditation folder--all use WCEA 
templates for recording. 

Annually Submit 
progress 
reports to the 
Commissioner 

 

 

 

Please know we will be updating our progress on the school’s website accreditation page throughout the 

process.  Thank you in advance for all of your continued care for our school. 

 

Accreditation Team 


