
St. Patrick’s School Commission 

MEETING MINUTES 

 

SEPTEMBER 14
th

, 2015 

 

Commission Members Present: Chris Kradjan, Joe Brady, Jen Carlson, Lisa Schomogyi, Don Atkinson, 

Rosa Allen, Stu Morgan, Jim Hedrick & Phil Pletcher 

 

School/Parish Representatives Present: Chris Gavin-Principal, Jenny Saldana-Teacher Representative, 

Christy Johnson-Development Director & Angela Sorensen-Annual Fund Co-Chair 

 

1. Opening Prayer: Chris Gavin led us in an opening prayer – Suscipe. 

2. Development: 

a. Co-Chair Angela Sorensen briefed the group on the 2015-16 Annual Fund including 

current year goals, recap of Kick-off event success, key dates she and Molly Langdon 

(Co-Chair) will be reaching out to St. Pats community regarding pledges, and new ideas 

on how to reach more donors (parishioners, matching funds, grandparents, & alumni). 

b. Christy Johnson covered REACH details.  

i. Bruce & Linda Titus, Chairs 

ii. Monetary Goal is still being determined 

iii. Theme is Reunion 

iv. Date – Saturday, April 16, 2016 

v. Location – St. Patrick’s School 

vi. Linda is putting a REACH Board together  

c. Christy went over this year’s SCRIP goals, development committee, and the move away 

from event based development to donor based. 

3. School Commission Goals: Update from planning meeting 

a. Joe reviewed the notes from the planning meeting going over the current goals and 

letting SC members pick areas they would like to focus on. 

i. Accreditation – Lisa Schomogyi & Jenny Saldana 

ii. Enrollment – Chris Kradjan, Jim Hedrick, Phil Pletcher 

iii. Development – Rosa Allen, Christy Johnson 

iv. School Excellence – Joe Brady, Lisa Schomogyi, Jen Carlson 

v. Facilities – Chris Kradjan, Don Atkinson, Stu Morgan 

4. Back to School Night: 

a. Chris Gavin shared his schedule and vision for back to school night, should be about 

welcoming the parents back to school and focusing time in the classrooms with the 

teachers. 

5. Accreditation 

a. Chris Gavin, Jenny Saldana & Lisa Schomogyi handed out information on Accreditation 

timeline, letter from Accreditation Team, and breakdown of Accreditation Self-Study 

Committees. 

6. School Excellence  

a. Discussed the program updates, including work Ashley Power is introducing to establish 

a tracked program for both the Special Needs and Enrichment/Honors students. 

b. Third grade – Chris Kradjan addressed parent concerns that had been brought to him. 

Chris Gavin explained his process on deciding to move to one 3
rd

 grade and the 



circumstances that changed after leaving us with a 3
rd

 grade that is larger than was 

originally anticipated. Mary Larsen sent a letter on how she is proactively managing the 

size of her class to give the students and parents a successful year. This includes extra 

support staff to help support learning. 

i. Richard Belshey – assisting with language arts. 

ii. Gail Harrison – working with students that need extra help. 

iii. Kevin Miller – working within her Writer’s Workshop. 

iv. Sister Marilyn – reading with students on Tuesdays 

v. 7
th

 Graders – in classroom help as part of their Service Elective. 

vi. Parent Volunteers – Will utilize in Math & Science as needed. 

7. Enrollment Management 

a. Chris Kradjan went through enrollment demographics, Chris Gavin mentioned we 

needed updated numbers for 2014 filled in on our St. Patrick Enrollment Report. 

b. Discussed moving forward on the transition of the Tuition Assistance role to Chris Gavin 

as there was no resistance from Kevin Lovejoy or School Commission. 

8. Finance 

a. Chris Kradjan went over the budget status and walked the Committee through the 

Archdiocese Indices of Vitality and how we will be updating the pro forma template to 

align with the Indices of Vitality.  

b. Chris Gavin provided input and highlighted to importance to assess the Indices of Vitality 

to see if the metrics provided by the Archdiocese were relevant and aligned for St. 

Patrick School. Future steps to include a review, refinements, and then feedback to the 

Archdiocese after we have had more time to evaluate the proposed metrics. 

c. Chris Kradjan provided a brief update about considerations for a more defined Tuition 

Arrears Policy, and consideration of tuition payment options for the coming years. 

d. Potential tuition payment options might be based on principles of collections before end 

of the school year, starting payments of the coming year over the summer months, and 

more closely aligning with the school’s overall cash flow needs. Examples to consider 

would include practices at Bellarmine Preparatory School. 

e. Future analysis of the annual tuition rate will be considered after looking at the market 

and how we might align with allowing tuition coverage to better cover our operating 

expenses. 

f. Coming working will involve developing the annual budget schedule for this year. 

9. Facilities 

a. The Commissioners felt a more detailed analysis of our short and long-term facilities 

needs is required.   A small working group will be setup to review these needs and 

report back to the full group at a later meeting. 

10. Other Matters 

a. Chris Gavin and Phil Pletcher will work to develop a guidance calendar to help direct 

special items to be considered by the Commission in various monthly meetings 

throughout the school year. 

b. A group will be setup to consider how we might update the Commission Constitution 

and Bylaws so that it properly reflects the current leadership structure of the school and 

relationships with the Parish. 

11. Meeting adjourned at 8:50pm 


